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General Aims and Objectives of the school
At South Wilford Primary School, we firmly believe that ALL children have a right to equal access to a broad, balanced and relevant education.  We aim to be a school that is inclusive of all pupils for whom placement in a mainstream school is appropriate and beneficial. We will encourage all pupils to be at their best and to reach their full potential.
We recognise that all pupils could have special educational needs at some time in their school careers, whether temporary or permanent. This may be a result of learning difficulties, being very able, having medical difficulties or social, emotional or behavioural/relationship difficulties.
It is the policy at South Wilford Primary School to actively encourage the involvement of staff, pupils, parents/carers in the education of pupils with special educational needs and disability (SEND). The difficulties which these pupils may have are assessed and provided for in a variety of ways. The pupils have the opportunity to develop their potential with the guidance and support of their class teacher, the SEN Co-ordinator, Learning Support Assistants and external support agencies (where appropriate). The school aims to meet the needs of the pupil whilst encouraging full inclusion in learning and school activities.
SEND Reforms
Details about the reforms and the SEN Code of Practice can be found on the Department for Education’s website:
www.education.gov.uk/schools/pupilsupport/sen
One significant change arising from the reforms is that statements of Special Educational Needs, for those children with the most complex needs, have now been replaced with a new Education, Health and Care (EHC) Plan. These plans are being supported by an Education, Health and Care Plan Pathway. You can find more information describing this new pathway on Nottingham City SEND Local Offer Website:
http://search3.openobjects.com/kb5/Nottingham/fsd/localoffer.page?familychannel=8

A definition of SEN
Definitions of Special Educational Needs (SEN) taken from section 20 of the Children and Families Act 2014.
A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for them. A child of compulsory school age or a young person has a learning difficulty or disability if they:
a) Have a significantly greater difficulty in learning than the majority of others of the same age; or
b) Have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions.

A child under compulsory school age has special educational needs if they fall within the definition at a) or b) above or would do so if special educational provision was not made for them.
Children must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught.

Special Educational provision means any different or additional support than that generally made for children of the same age. What that provision might be depends upon the level and type of need; it might be specific work differentiated (adapted) in class, additional adult support in class, physical adaptations to the learning environment, support from the outside specialist such as an occupational therapist or a structured behaviour management programme.

More Able Pupils

Provision also needs to be made for more able children, both in terms of identification and supplying a suitable curriculum. It is recognised that some children will be more able and this is very much a special educational need.  These children may be able to work at a much higher level than most children, and we recognise that they will not be stimulated by the provision of extra quantities of work pitched at the same level as their peers. 


Philosophy and Principles

Where pupils have learning difficulties, it is our aim to clearly assess these and provide the support necessary to enable pupils to fulfil their potential and gain their entitlement to the curriculum. We make every effort for this to be achieved within the classroom alongside other children.

Our aims are to:
· Assess pupil’s needs clearly and at an early stage;
· To implement any measures deemed necessary for a pupil to access the curriculum;
· To keep parents/carers involved in discussions about their children’s progress and informed of what strategies we are using;
· To provide the resources necessary for a pupil to access the curriculum;
· To regularly review and monitor the efficient implementation of the whole policy with the governing body, SLT and staff team.






Special Educational Needs Co-Ordinator and Staff

The person responsible for co-ordinating the provision for pupils with SEN is known as the Special Educational Needs Co-ordinator (SENCo). At South Wilford Primary School, the SENCo is Abigail T0dhunter. Our SEND HLTA is Deana Bull.

Identification and Assessment of Pupils with Special Educational Needs.

Where it is determined that a pupil does have SEN, parents will be formally advised of this and the child will be added to the school’s SEN register. The aim of formally identifying a pupil with SEN is to help school ensure that effective provision is put in place and so remove barriers to learning. The support provided consists of a four-part process:
· Assess
· Plan
· Do
· Review
This is an on-going cycle to enable provision to be refined and revised as the understanding of the needs of the pupil grows. This cycle enables the identification of those interventions which are the most effective in supporting the pupils to achieve good progress and outcomes.


Assess

This involves clearly analysing the pupil’s needs using the class teacher’s assessment and experience of working with the pupil, details of previous progress and attainment, comparisons with peers and national data, as well as the views and experience of the parents.  The pupil’s views and where relevant, advice from external support services will also be considered. Any parental concerns will be noted on the child’s learning plan and compared with the school’s information and assessment data on how the child is progressing.

This analysis will require regular review to ensure that support and intervention is matched to need, that barriers to learning are clearly identified and being overcome and that the interventions being used are developing and evolving as required. This will happen through termly reviews (where necessary), team around the child meetings and pupil progress meetings. Where external support staff are already involved, their work will help inform the assessment of need. Where they are not involved they may be contacted, if this is felt to be appropriate, following discussion and agreement from parents.

Plan

Planning will involve consultation between teacher, SENCo and parents to agree the adjustments, interventions and support that are required; the impact on progress, development and/or behaviour that is expected and a clear date for review. Parental involvement may be sought, where appropriate, to reinforce or contribute to progress at home.
All those working with the pupil, including support staff will be informed of their individual needs, the support that is being provided, any particular teaching strategies/approaches that are being employed and the outcomes that are being sought.

Do
The class teacher remains responsible for working with the child on a day to day basis. They will retain responsibility even where the interventions may involve group or one to one teaching away from the main class teacher. They will work closely with LSA’s and/or relevant specialist staff to plan and assess the impact of support and interventions and links with classroom teaching. Class teachers will therefore be expected to identify targets each half term on the child’s learning plan and will respond to children not achieving intervention targets by adapting, changing or seeking additional support from the SENCo. Support with further assessment of the pupil’s strengths and weaknesses, problem solving and advising of the implementation of effective support will be provided by the SENCo. The class teacher and Senco will meet during each term at the SEN review meetings to discuss strategies, targets and provision.
Review
The review process will evaluate the impact and quality of the support and interventions. It will also take account of the views of pupils and their parents. The class teacher, in conjunction with the SENCo will revise the support and outcomes based on the pupil’s progress and development making any necessary amendments going forward, in consultation with parents and pupil each term.
For the majority of children with SEN, learning plan targets are evaluated termly as part of the parent consultations.  Here staff will discuss progress, achievements and goals with the parent/carer and child and will adapt practice as necessary. A summary of these conversations should be recorded on the learning plan.
For children with more complex needs who have an Educational Health Plan (EHC Plan) or a Common Assessment Framework (CAF), learning plan targets will be reviewed at a planned meeting attended by the SENCo termly.
· Teaching staff are required to complete review notes one week prior to the meeting. They are also required to bring the child’s current learning plan and pupil passport to the meeting.
· Parents and representatives from other agencies involved with the child will be invited to attend the review together with staff involved within the school. Should they be unable to attend, their views or reports should be added to the review form.
· Children will also be consulted in the review process and setting of provision map targets as well as through their pupil comments. If deemed appropriate, the child will be invited for part of the meeting to express their views.
· After the meeting, final copies of the review are then circulated to parents and all agencies involved, including those unable to attend the meeting. Parents will be provided with clear information about the impact of support to enable them to be involved in planning the next steps.
· Actions arising from the meeting will be allocated to individuals and these actions will be shared after the meeting with the expectation that parties will act upon these or seek further advice from the SENCo.
· For children with an EHC Plan, the annual review will take place as near to the due date as possible and a report provide for parents, agencies and the Local Authority. When pupils are due to transfer to another phase, planning for this will be started in the year prior to the year of transfer.
Allocation of resources for pupils with SEN
All pupils with SEND will have access to devolved funding in the school budget. For those with the most complex needs, additional funding (High level needs HLN) is available from the local authority. The SENCOs will refer through the individual applications to a multi-agency panel, which is administered by the Local Authority, who will determine whether the level and complexity of need meets the threshold for this funding. It is the responsibility of the SENCO, senior leadership team and governors to agree how the allocation of resources is used.

Referral for an Education, Health and Care Plan (EHC Plan)

If a child has lifelong or significant difficulties, they may undergo a Statutory Assessment Process which is usually requested by the school but can be requested by a parent/carer. This will occur where the complexity of need or a lack of clarity around the needs of the child are such that a multi-agency approach to assessing that need, to planning provision and identifying resources, is required.
The decision to make a referral for a statement will be taken at a progress review.
The application for an Education, Health and Care Plan will combine information from a variety of sources including:
· Parents
· Teachers
· SENCo
· Social Care
· Health Professionals

Information will be gathered relating to the current provision provided, action points that have been taken, and the preliminary outcomes of targets set. A decision will be made by a group of people from education, health and social care about whether a child is eligible for an EHC plan. Parents also have the right to appeal against the decision not to initiate a statutory assessment leading to an EHC Plan.





Education, Health and Care Plans (EHC Plan)

a) Following Statutory Assessment, an EHC Plan will be provided by the Nottingham City Council, if it is decided that the child’s needs are not being met by the support that is ordinarily available. The school and the child’s parents will be involved in developing and producing the plan.
b) Parents have the right to appeal against the content of the EHC Plan. They may also appeal against the school named in the plan if it differs from their preferred choice.
c) Once the EHC Plan has been completed and agreed, it will be kept as part of the pupil’s formal record and reviewed at least annually by staff, parents and the pupil. The annual review enables provision for the pupil to be evaluated and, where appropriate, for changes to be put in place, for example, reducing or increasing levels of support.

SEN Identification Process

At South Wilford, all pupils with SEN are identified and assessed as early as possible and as quickly as is consistent with thoroughness. The following process is followed:
1. When a class teacher is concerned about the progress a pupil is making and/or a pupil’s behaviour he/she will immediately complete an initial concerns form (Routes to inclusion document)
2. The SENCo will carry out an observation of the pupil in class and around school. The SENCo will look at a work sample of the pupil (where appropriate). Advice may also be taken from SENCo’s from the Multi-Academy Trust. The observation notes are shared with the class teacher with advice on strategies and resources to support the pupil.
3. Where significant needs are identified and highlighted, parents/carers are invited in to meet with the SENCo and class teacher to discuss the findings of the observation.
4. If the pupil requires support from outside agencies, the SENCo will make the referral in conjunction with the parent/carer. The SENCo will then open a CAF (Common Assessment Framework) to allow the sharing of information with all agencies.
5. The pupil will be placed on the SEN register.
6. The SENCo and class teacher write and share a learning plan highlighting area of need, strategies to be used, targets and extra provision being provided. This is shared with Parents.

The Special Needs Register

Any pupil who has SEN is placed on the SEN register. The SEN register highlights area of need and provision that is in place for each child.  The SEN register is a ‘working document’ which can change day by day. The register is formally reviewed each term following class observations by the SENCo and pupil progress meetings with the class teacher and Head of School. Depending on reviews, pupils may remain on the register, be added to the register or be taken off the register.  Ideally, a short well-focussed intervention in school will mean that the pupil will be not need to stay on the register. The key trigger for further action and concern is lack of progress and/or behaviour and relationships causing concern.  The SEN register is shared with governors, Headteacher, class teachers and LSA’s.

Learning plans

For those pupils placed on the SEN register a learning plan is written.  This is a short document that describes the pupil’s strengths and primary needs and details focussed targets for improvement that will be addressed over the following term. These provision maps are then the focus of the termly review. The provision map must be shared with all those who work with the child and with the parents at the earliest opportunity. These meetings should be brief and held either before or after school hours where possible.

Transitions

When moving into a new year group/class, any information regarding a pupil with special educational needs will be noted and discussed with the new class teacher and parent/carer (where appropriate). A meeting between the previous teacher, new teacher and parents/carers is held as a transition review where staff can meet families and share best practice to help that child make progress. An appropriate transition program will be set up between the class teachers to ensure smooth transition for the pupil and the transition document must be completed (Appendix)
When moving to a new school, learning plans and SEN files are sent to the new school with the pupil’s records. Meetings with the new class teacher within the school will be arranged where possible, so that the needs of the pupil are fully met.

Where a pupil has an EHC Plan, provisional recommendations should be made in the Year 5 review, so that parents/carers have time to consider options available and so that liaison with the receiving school can be carried out.

During Year 5, a child with a diagnosis of ASD will be referred to the Nottingham City Autism team for transition support to secondary school during Year 6.

Intervention Programme

Children may at some point in their time at school require a short, intensive intervention programme to enable them to catch up with their peers and make accelerated progress. We only use interventions which are evidenced through research to be effective and we follow the programme, ensuring children access the intervention regularly and consistently.
These include music interaction, drawing and talking, sensory play, lego therapy, Switch on reading, chatterbox. Children who require an intervention are identified by the class teachers and phase leaders. The Intervention TA will then allocate children to a group in discussion with the intervention TA’s. 
Entry data is collected through assessment and progress is monitored throughout. Children’s progress is then measured through assessment at the end of the intervention period. At the end of every term, interventions are analysed for effectiveness by the SENCo based on progress made. New children will take part in the interventions each time unless it is thought they will benefit from another period.
Children should not be taking part in more than three interventions at one time.
The intervention programme is analysed for effectiveness termly and information shared with the Head teacher and School Governors.

B squared
For children working significantly below the year group expectations for their year, B squared assessment tools are used to plan for and assess their individual learning. This enables staff to assess which year group the children is currently working at and subsequently plan for small, manageable steps of focused progress to allow them to access the same topics as their peers but in a more personalised and supported way. Progress against these personal targets can then be assessed which will lead to next steps in planning and personalisation of the curriculum coverage for children with SEND.

Routes to Inclusion

Throughout the identification and monitoring process, the SEnco and SEND HLTA will use the resources from R2i. These are used across Nottingham City and are shared with outside agencies such as behaviour support, Learning support, Educational Psychologists and the Autism team. This ensures consistency in approach.
This link takes you to the website where you can access resources http://r2i.org.uk/35-2/ and documents for staff to use are in the class green SEND folders.

AET- Autism Education Trust 

We use the target setting materials from the AET to support children in their non-academic targets. Each child will be given small step targets to work on and these include social interaction, communication and personal care.


The Ark – Sensory Room

[bookmark: _GoBack]We have a sensory room provision providing support for children who are finding it difficult to access the classroom. This is a sensory space where children can fulfil their sensory needs, including proprioceptive stimuli with adult support. The ark is also used for breakfast club for children and to support children at lunch times who find the playground overwhelming. Each child has a learning plan and pupil passport that are used by adults to support the children and enable them to access learning with supporting strategies. Our ELSAs also work in the Ark and delivers programmes of support for children with SEMH difficulties.




Abigail Todhunter (SENCo)





Class teacher/TA identifies that a child is making lower than expected progress or has signs of behavioural difficulties.  Contact may be made with Parents for an informal discussion about the child with Teacher.Procedure for identifying a child with SEN and making referrals


Class teacher completes school SEN concern form and gives to SENCo

SENCo observes child in class, discusses with Teacher and TA and looks at examples of work. 

If necessary, SENCo contacts Parents to discuss concerns and possible actions including contact between Parents and GP.

SENCo makes a decision regarding referral to outside agencies including referral to Nottingham City behavioural team, Transform Lead SENCo, Educational Psychologist. Referrals should only be made through SENCo. 

SENCo makes a decision as to whether the child should be included on the SEN register. 

If multi-agency action is required, SENCo will initiate a meeting with Parents. This may lead to further referrals to outside agencies such as CAMHS or speech and language support.


A multi-Agency meeting will be held with all involved with the child to discuss actions.

Meetings will remain open as long as there is multi-agency involvement. 


If no other agencies involved, the child will have regular termly SEN meetings with Parents, Teacher and SENCo
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