SOUTH WILFORD ENDOWED CE PRIMARY SCHOOL
Behaviour Management —Behaviour and Support Ladder
	STAGE 1 • LOW-LEVEL
	STAGE 2 • SIGNIFICANT
	STAGE 3 • SEVERE
	STAGE 4 • SERIOUS / REPEATED

	Response
Teach and model expectations; use specific praise, ClassDojo, the tracker, reminders and Zones of Regulation. Check understanding, task difficulty and distress before treating behaviour as refusal.
Counting and fresh starts
Three separate Stage 1 incidents in one school day trigger Stage 2 review. Supportive reminders are not incidents; avoid counting the same continuing event repeatedly. Start afresh each day; retain records to identify patterns.
Prevention
Engaging, appropriately challenging learning; scaffolding; positive relationships; clear routines. Structured play and targeted playground supervision.
	Response and recording
• For three Stage 1 incidents, consider brief, supervised reflection in a partner class; set duration 
• Hear the child’s account; hold a supported restorative discussion when ready.
• Inform parents/carers; inform the affected child’s family about their child and support.
• Record on Arbor; staff complete the incident investigation form.
• Complete the school’s physical intervention/handling record if used; follow its policy.
• Seek SENCo support; use My Concerns for safeguarding concerns.
Breaktime and return
Any change to usual breaktime must support reintegration, be brief and have an agreed end date. Retain supervised outdoor time. Re-teach expectations and agree the return to class.
	Response and recording
• SLT investigates; meet parents/carers and Headteacher/Deputy. Consider facts, impact, age, needs and previous support.
• Record on Arbor; staff complete investigation and relevant hate incident forms.
• Debrief child and adults; record physical intervention if used.
• For racist incidents, offer supported reflection and parent follow-up; staff retain responsibility for investigation.
• Refer safeguarding concerns to DSL immediately; record on My Concerns.
• Consider time-limited, supervised removal with education and a return plan.
• Review support with SENCo/outside agencies; consider Trust panel referral under agreed criteria.
	Immediate response
Serious danger, dangerous weapons, severe violence or repeated serious incidents require immediate SLT response. Protect children and staff; arrange first aid and DSL involvement. Call 999 for immediate danger.
Decision and recording
Only the Headteacher decides suspension or permanent exclusion after investigation and a fair, proportionate assessment. Follow the exclusions policy for notifications, education and reintegration; record on Arbor. No automatic suspension or informal sending home.
Banned items
Secure items safely under the searching/confiscation policy. Dangerous weapon and illegal drug incidents require police referral under that policy; involve the DSL. Alcohol, cigarettes and vapes require investigation, safeguarding assessment and a proportionate response.

	Examples 
Teasing; pushing in; low-risk misuse or throwing of equipment; interrupting; spoiling games; inappropriate talking/noise; entering classrooms without permission; minor defacing/damage; not starting work after understood instructions and support; name-calling; running indoors; arguing; lying; misuse of resources; play fighting; repeated refusal after understanding is checked; distracting or humiliating others.
	Examples 
Swearing at a child/adult, including gestures; biting; spitting; hitting (including retaliation); kicking; fighting; leaving class without permission; intentionally injuring others. Assess severity: serious injury or danger goes directly to SLT.
	Examples — assess context
Bullying, including repeated targeted humiliation; racist/discriminatory language or abuse; harassment; cyberbullying; stealing; leaving school premises; repeated Stage 2 incidents; unauthorised phone use or refusal to hand it in. Serious threats, violence or deliberate major damage may require Stage 4 review.
	SEND and additional needs
Children with identified or emerging additional needs receive support without waiting for diagnosis. Make reasonable adjustments and agree personalised plans with SENCo, class teacher, child and parents/carers. Review repeated incidents and provision; involve Nottingham City Behaviour Support Team and the Trust panel as appropriate.


APPLIES AT EVERY STAGE  Safety first; calm and support regulation before reflection. Consider age, development, communication, disability and circumstances; hear the child’s account. Examples guide decisions: targeted/discriminatory behaviour or serious harm can move directly to SLT. Safeguarding concerns go to DSL without delay; record on My Concerns.
SUPPORT, RECORD AND REVIEW  Reassure the affected child; provide first aid, a named adult and follow-up. Restore relationships only when safe and both children are ready. Use discussion/symbols for younger children. Record date, context, factual actions, pupil voice, support, decisions, rationale and outcome; review patterns and recognise improvement.
SEXUAL BEHAVIOUR AND PHONES  Assess sexual behaviour by age/development using the Brook Traffic Light Tool and safeguarding policy; concerns go to DSL, not automatically Stage 3. Follow phone policy: authorised travel phones handed in and agreed medical/disability use are exceptions.
Read alongside school behaviour, safeguarding, anti-bullying, physical intervention, searching/confiscation and suspension policies. Review date: October 2027
